PP&SC // FY2026

Pierre Policy & Strategy

Consulting LLC

Conflict analysis, policy research, and data-driven insight for decision-makers.

01 COMPANY OVERVIEW

BETHESDA, MD - EST.

Pierre Policy & Strategy Consulting (PP&SC) is a minority-owned small business that delivers
rigorous, data-driven research and analysis on conflict, governance, defense, and security. We
turn complex, multilingual information into decision-ready products for federal agencies,
prime contractors, and nonprofits, with particular strength in European defense and NATO,
Haiti and the Caribbean, and the Francophone world.

02 CORE COMPETENCIES

Conflict & Crisis Analysis
Conflict monitoring, early-warning indicators, and displacement tracking using open-source
datasets such as ACLED and IOM DTM.

Defense & Foreign Policy Analysis
Alliance and burden-sharing analysis, option memos, and policy recommendations on
NATO, European defense, and U.S. diplomacy.

Policy Research & Analytical Writing
Policy briefs, decision memos, literature reviews, and background papers written for senior
audiences.

Data Analysis & Visualization
Indicator analysis, data-quality review, and dashboards paired with written interpretation.

Governance, Human Rights & Peacebuilding
Indicator frameworks, accountability and transitional-justice analysis, and research
support for program design.

Multilingual Research & Translation
Source research and translation in French, Haitian Creole, and Spanish.

03 FEATURED WORK

Published Analysis - pierrepolicy.com 2026
= France's Defense Renaissance: Navigating NATO Without the United States (option memo)

m Accountability in the Russia—Ukraine Conflict: Pairing the ICC with a Truth Commission

= Strengthening U.S. Diplomatic Practice (decision memo)

Crisis Monitor IN DEVELOPMENT
Live tracker of displacement and economic indicators for Sudan, Gaza, Haiti, DR Congo, and
Myanmar, with country backgrounds and analysis.

04 FOUNDER EXPERIENCE

§ COMPANY DATA

UEI FLE2XEAZ1TN6
CAGE 22DD7
SAM Active

STRUCTURE LLC, Small Business

NAICS

541720 R&D inthe Social Sciences &
Humanities

541611 Admin. & General Management
Consulting

541690 Other Scientific & Technical
Consulting

541930 Translation & Interpretation
Services

541990 All Other Professional, Scientific
& Technical

PSC

B549 Studies/Analysis: Foreign &
National Security Policy

B541 Studies/Analysis: Defense

B506 Studies/Analysis: Data (non-
scientific)

B599 Studies/Analysis: Other

| Minority-Owned || Black American-Owned |

Small Business

Alliance for Peacebuilding 2024

Student Consultant, Conflict Mitigation & Peacebuilding

= Analyzed governance, discrimination, and social-cohesion indicators across countries using
the EIRENE database, including data-quality review, and drafted sections of a client-facing
report.

American University, Futures of Democracy, Tech & Human Rights Lab 2025

Graduate Research Fellow

= Co-authored research submitted to UN OHCHR and recognized in a UN Secretary-General
report on human rights and cultural diversity.

§ DIFFERENTIATORS

= M.A.in International Affairs, American
University SIS

= Native-level access to Haitian and
Francophone sources

= Data and narrative in one deliverable

= Founder-led, low overhead, DC metro

= Fluent in English, French, Haitian
Creole, and Spanish

§ POINT OF CONTACT

NAME
Dakendjy Pierre, Founder & CEO

EMATL
dakendjy@pierrepolicy.com
PHONE

774-303-5415

WEB

pierrepolicy.com
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